
 

             

        

 Delegated Decision 

 26 March 2024 

Introduction of Long Service Awards 

Policy  

 

Report of Corporate Management Team 
 
Report of Paul Darby, Corporate Director of Resources 
 

Electoral division(s) affected: 
None 
 

Purpose of the Report 
 
1 Following the Corporate Management Team approval of a long service 

recognition scheme, the Council’s new policy in relation to Long Service 
Recognition will come into force from 1 April 2024 which ensures implements 
the CMT decision. 

Executive summary 

2 Corporate Management Team (CMT) had previously considered introducing a 
long service reward scheme in February 2020; however due to the Covid-19 
pandemic and the resultant changing priorities, it was agreed at that time to 
place the scheme on hold. 

3 However, employee requests for acknowledgment of long service continued, 
with the issue being highlighted on the DCC intranet Discussion Board in 
January 2023 and additionally being raised on four occasions via ‘Dear John’ in 
2022 and four occasions in 2023.  

4 At the request of the Chief Executive, a report was presented to CMT for further 
consideration inclusive of options for recognition.  

5 CMT agreed to relevant long service milestones of 20, 30, 40 and 50 years 
continuous service, inclusive of previous local government service with former 
district councils and other local authorities. 

6 CMT agreed to the following: 

(a) The award of additional annual leave for the year in which the long 
service milestone is reached; 



 

 

(b) The award of a £250 voucher for employees reaching a 50 year long 
service milestone 

(c) Letter and certificates of long service to be provided to managers for 
issue to relevant employees 

(d) The offer of a token gift for employees reaching a long service milestones 
after implementation on 1 April 2024. 

(e) The awarding of annual leave for retrospective milestones, for those who 
have previously reached a milestone prior to implementation.  

7 Systems/processes have been developed to facilitate the long service 
recognition / awarding of additional annual leave, alongside the development of 
a Long Service Awards Policy to support the implementation of the agreed 
scheme. 

8 It is recommended that: 

 The Long Service Recognition Scheme is noted; 

 The Council's Long Service Awards Policy (Appendix 2) is agreed. 

  



 

 

Background 

9 Prior to the agreement by CMT to introduce a long service recognition scheme, 
there was no corporate approach to acknowledge long service.  The Inspiring 
People awards recognise ‘merit and achievement’ of nominated employees, but 
long service is not part of the process.  

10 CYPS and AHS had previously recognised long service as part of their 
employee awards process, inviting employees to an evening celebration 
ceremony where employees would be presented with a souvenir photograph 
and certificate by the Head of Service.  This was in place until 2017.  

11 Some other service-based arrangements were in place for recognising long 
service e.g. letters and visits from Heads of Service/Strategic Managers.  

12 There has been no single corporate co-ordinated approach/policy to recognise 
long service since 2008/2009 (post Local Government Review (LGR).   

13 Pre-LGR, long service awards were as follows: £20 for 20 years’ service, £30 
for 30 years’ service and £50 for 40 years’ service as well as the awarding of 
other gifts (pens, watches, etc.) of reasonably small value (£50-£100).   

14 Feedback had previously been sought from managers across the council on 
what we can do to improve the employee offer around engagement, 
recognition, benefits and ideas/innovation.  It was identified that the council 
needed to refresh the approach to recognition and that employees like to be 
recognised for their contribution in different ways and this will be addressed in 
the wider review of employee recognition. However it must be noted in the 
interim, that recognition of long service and having a corporate scheme 
continued to be raised as an issue.    

15 In February 2020, CMT considered proposals for recognition of long service 
and after discounting other options of recognition, settled on awarding 
additional annual leave as the preferred way forward to recognise long service. 
The report did not however progress due to the changing priorities as a result of 
the Covid-19 pandemic.   

16 The proposals were subsequently reconsidered by CMT in June 2023, where 
the following proposals were considered and agreed:  

(a) Awarding additional annual leave in the year a significant milestone was 
reached. 

(b) Awarding of high street vouchers for 50 years’ service (£250). 

(c) Agreed milestones to be 20, 30, 40 and 50 years. 

(d) Retrospective awards to also be acknowledged and additional leave to be 
awarded for the most recent milestone reached  



 

 

(e) Long service acknowledgment letters and certificates to be made 
available to managers for issue. 

(f) All local government service, rather than just Durham County Council 
service, to be recognised in the calculation of continuous service. 

17 Consultation with the Deputy Leader and Portfolio Holder for Finance resulted 
in a request for token gifts to be added to the employee offer, with this 
recommendation was subsequently considered and agreed by CMT on 25 
October 2023. 

18 Consultation with Trade Unions resulted in a change to the award proposed for 
employees with 50 years continuous service, with annual leave added to the 
initially proposed £250 voucher. 

19 The agreed awards are: 

(a) 20 years’ service – 1 day additional leave (pro rata for part time) 

(b) 30 years’ service – 2 days additional leave (pro rata for part time) 

(c) 40 years’ service – 3 days additional leave (pro rata for part time) 

(d) 50 years’ service – 3 days additional leave (pro rata for part time) plus a 
£250 voucher. 

20 In advance of the implementation of the scheme, it was acknowledged that the 
data quality regarding the 8,000+ service based employees was subject to the 
quality of information received from previous employers e.g. through LGR, 
TUPE transfers and some required review and amendment prior to 
implementation.  

21 Employees were advised to check their details and contact Payroll and 
Employee Services where amendments were required following further 
clarification.  

22 This has helped to ensure that the long service recognition scheme is 
accurately administered, and data accuracy is maximised. 

Long Service Awards Policy  
 
23 The Long Service Awards Policy produced by Durham County Council 

(Appendix 2) outlines the following: 
 
(a) Who the scheme applies to. 

(b) Details of the awards and milestones. 

(c) Notification processes. 

(d) Processes for booking and taking leave. 



 

 

(e) Voucher for 50 years milestone. 

(f) Processes for untaken additional leave and employees leaving the 
council. 

(g) Continuous Service queries. 

(h) Compliance with the Equality Act 2010. 

24 Employees will request their long service leave outside MyView / leave cards, 
and the agreement to take long service leave will be managed between 
employee and manager. 
 

25 Payroll and Employee Services have been consulted and agree with this 
approach. They will also be responsible for the resolution of any continuous 
service queries raised by the employee and / or manager. 
 

26 Employees will also have the option to request a token gift to acknowledge the 
milestone. 
 

27 However due to tax and NI implications regarding the potential receipt of more 
than one gift in a ten year period, no token gift will be available for retrospective 
awards. 

Next Steps 

28 An overall communications plan / approach has been implemented as follows:  
 

Action Date 

Staff comms re. data cleanse / service date 
checking 

14 July 2023 

Consultation with Trade Unions 16 August 2023 and 8 
February 2024 

CEO intranet blog to mark Employee 
Appreciation Day  

1 March 2024 

EMT Briefing 6 March 2024 

EMT/T4 manager email 7 March 2024 

Publication of the policy on the Intranet  14 March 2024 

Emails to T4 managers re. retrospective 
awards 

14 March 2024 

Final policy to trade unions for information. 2 April 2024 
 

Article in Buzz to ensure accessibility to the 
wider workforce and non-digital employees 

2 April 2024 
 

 

 

 



 

 

Conclusion 
 
29 The Long Service Awards Policy at Durham County Council enhances our 

commitment to employee wellbeing and ensures our compliance with the legal 
framework.  
 

Background papers 

None  
 

Authors 

Alison Lazazzera      Tel:  03000 264473 

Joanna Coppillie                Tel:  03000 265450 
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Appendix 1:  Implications 

 
Legal Implications 
Legal implications are as set out in the paragraph relating to equalities and diversity.  
 

Finance 
There are financial implications if a voucher scheme for employees reaching 50 years’ 
service was introduced, although impact will be minimal due to low numbers of 
employees and the relatively low voucher value.  
 
Costs due to lost productivity / back fill for frontline posts would need to be  
met from service staffing budgets and this may impact on service delivery in  
these areas should additional leave be agreed. 
 
A budget is required to fund the cost of token gifts, should an employee request this. 
An initial annual budget of £30,000 for 2024/25 has been requested. 

 
Consultation 
Consultation will be in line with council policies.  
Scheme presented to Trade Unions for consultation on 16 August 2023 and 8 
February 2024. 

 
Equality and Diversity / Public Sector Equality Duty 
An equality impact assessment has previously been undertaken with the Equalities 
Team.  
 
There are potential sex discrimination claims from school-based staff due to male 
employees being more likely to accrue long service than women, due to women being 
more likely to take breaks in their career for childcare etc.   
 
Age discrimination may also be a risk due to indirectly discriminating against younger 
employees who, simply because of their age, are less likely to have accrued long 
service in comparison with their older colleagues at a point in time however this is 
considered minimal. Any employee claims for sex and/or age discrimination which, if 
successful, can result in uncapped damages.  
 
Indirect discrimination can be justified if it can be shown the award reasonably 
appears to fulfil a business need e.g. rewarding loyalty, motivation and experience.  
 
Therefore, the discrimination implications of long-service benefits have been 
considered alongside the rational for believing the benefits are fulfilling a business 
need.  To support this ongoing monitoring, including obtaining employee feedback, 
and regular reviews of the long-service scheme will be undertaken in order to 



 

 

demonstrate the continued awareness of the council’s legal obligations and review of 
policies to ensure continued compliance with the relevant legislation.   
 

Climate Change 
None 

 
Human Rights 
None 

 
Crime and Disorder 
None 

 
Staffing 
The implementation of this policy will support staff recognition and has positive 
impacts on employee wellbeing and work-life balance. 
 
The scheme will be managed within existing resources.  

 
Accommodation 
None 

 
Risk 
There are limited risks to the scheme  

Procurement 
Procurement have been consulted in relation to sourcing token gifts upon employee 
request. 
 
 
 
 
  



 

 

 

Appendix 2 : Long Service Awards Policy 
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